
LONE STAR HARBOR SAFETY COMMITTEE 
 

Minutes of the November 09, 2012 Meeting 

 

On Friday November 09, 2012 at 10:00 AM, members of the Lone Star Harbor Safety Committee (LSHSC) 
gathered for the Committee’s fourth meeting.  The meeting was held at the Houston Pilot’s Office, located at 
203 Deerwood Glen Dr. Deer Park, TX 77536. The published agenda is included: enclosure (1). 

 

CALL TO ORDER 

Committee Chairman (Chair), Mr. Tom Marian, performed Roll Call. 28 Members of the Board were present; a 
satisfactory Quorum was established. 

OPENING REMARKS BY COMMITTEE CHAIRMAN 

Chair called attention to the agenda and the members of the Committee briefly introduced themselves. 

APPROVAL OF MINUTES 

The Minutes of August 10, 2012 and its attachments were distributed to members of the board. Mr. John 
Peterlin moves to approve the minutes. Motion passed unanimously.  

 

SUBCOMMITTEE REPORTS 

Respective Chairs of the Subcommittees submitted their reports to the Committee. 

1. Waterways Utilization – Mr. Jim Andrews 

A presentation was given demonstrating the specific issues facing vessels entering our ports, and how 
the subcommittee’s mission related to those issues. The Certificate of Compliance (CoC) Working Group 
met with terminal agents and the USCG, and identified needs for quick inspections and timely 
resolutions of CoC issues. The working group suggests: 

• Increasing CoC inspections performed at anchorage 
• Coordination between MSU Texas City and Houston USCG resources 
• Designating more resources for teams performing inspections 

The Subcommittee envisions a forum where terminals can offer their deep draft berths for the 
performance of CoC inspections, and would like to ask the District Commander for support in addressing 
the above issues and in demonstrating the needs of the Port of Houston and surrounding port 
complexes. The Subcommittee will draft a letter to the District Commander for this purpose, and 



requested help from the Committee. Introduced 5 proposals for anchorage solutions. Reviewed points 
and attendance from previous meetings. 

• Anchorage WG needs brown-water involvement. Messrs. Tom Marian and David Foret will work 
together to provide input. 

• The Committee needs to engage the USCG Commandant to improve sector staffing. 

COTP provided insight into likelihood of obtaining new billets. There is a shortage of manning in a larger 
sense than our sector alone, but the 25% of all CoC’s in will help 

Mr. Anuj Chopra moves to draft a letter to the USCG Commandant which illustrates staffing issues with 
regard to CoC inspections. Discussion following: 

Mr. Jim Andrews could provide preparations for this letter by the end of the month. The COTP informed 
the committee that billet transfers for Summer 2013 are already processing, but encouraged the 
drafting of the letter. Mr. Bill Diehl requested the actual data which will presented in the letter, stating 
that the USCG will be cutting budgets and our need will have to be very well presented to achieve our 
goal. Discussion was had about the likelihood of effecting an increase in manning, and focused on the 
possibilities of altering current procedures in order to meet demands. Jim requested any data from the 
group which could aid in establishing statistics for the letter. 

An audience member suggested USCG utilize trainees for CoC inspections because of the mutual 
benefits. The USCG commented that would not be possible because inspection need to be performed by 
actual officers. COTP expressed an openness to work on this issue and formulate possible solutions and 
policy changes within the sector. 

James Prazak moves to draft a letter to the USCG Commandant which illustrates staffing issues with 
regard to CoC inspections. Motion passed unanimously. 

 

2. Navigation Operations – Mr. David Foret 

Reviewed points and attendance from previous meeting on Aug 21, 2012. 

 The subcommittee agreed to craft a letter identifying concerns with AIS data entry and Aids to 
Navigation, CC to several groups including MORSAC, TEASAC, GICA, and SETWAC. A subcommittee team 
conducted a tour to demonstrate these issues. 

In July, a Safety of Navigation trial period focusing on vessel traffic near Shell in the Houston Ship 
Channel completed. The subcommittee agreed that current procedures were adequate. 

Capt. George Pontikos is gathering information on Reduction/Loss of Propulsion casualties. Currently 
they have a year’s worth of data including several kinds of vessels. The subcommittee decided this 
should be a sector-wide initiative, and is now reaching out to other groups to include their perspectives. 



Brownwater University funding has been secured. There has been a lot of interest in the event; 
prospects are good. They are currently looking for a session in January to February of 2013. The Houston 
Pilots offered their office for two days of training. The other three days would be conducted at the 
Seaman’s Church in the Turning Basin.  

The Bolivar Roads Alternate Inbound Route (BRAIR) was discussed. A group met with TWA and explored 
ways to make the route more “user friendly”. The subcommittee suggests having TWA and/or GICA 
approach the Ports of Houston, Galveston, and Texas City for route approval. 

Further discussion centered around a commonly off-station buoy which is complicating navigation of 
BRAIR. Ms. Xochitl Castañeda says this is a “floating target” problem, not an environmental one. She also 
noted that fixed aids could present more issues than they might relieve due to the risk of collision. 

The Chairman framed discussion as a motion to request that the ports of Houston, Galveston, and Texas 
City support the BRAIR as an approved waterway. 

Capt. Steve Nerheim noted that users of this route are only Houston bound. He suggests a local sponsor 
(Houston) adopt BRAIR, and that they should copy Galveston and Texas City. 

Mr. Ricky Raven amends the current motion and moves to adopt a letter to the Port of Houston 
Authority to adopt the BRAIR as an approved waterway. Motion passed. 

3. Dredging & Marine Construction – Mr. Mark Coyle – presented by Ms. Lacy Theriot 
 
Reviewed points and attendance from previous meetings.  
 
The subcommittee hosted a “Dredging your Docks” seminar on November 7, 2012. At its last meeting, 
they discussed best practices for underwater surveying, and the RAMP program.  
 
The Army Corps of Engineers gave an update on current dredging contracts. 
 
Capt. Robert Thompson raised discussion about unknown water depths at docks. The standard for 
maintaining and reporting ship channel depths should be applied to the docks as well. 
Discussion was had about the feasibility of hiring a single contractor to provide these sounding services 
for the Houston Ship Channel, Texas City, and Galveston on a regular basis. Currently several terminals 
already sound their own docks. Data for soundings does reach the Houston Pilots, however it is not a 
comprehensive list for all docks.  
 
There is an official letter which was used in the original justification for dredging the channel to 45’ 
which also obligates several terminals to maintain that depth. This letter could be helpful in urging dock 
owners to dredge their docks in the form of a notice from the Port.  
 

4. Training and Outreach – Ms. Tammy Lobaugh 
 



Reviewed points and attendance from previous meetings.  
 
The subcommittee considered the production of a comprehensive resource for training, activities, 
notices, and job-board services from the Lone Star HSC website. 
 
Presented a survey developed by the subcommittee for the purpose of researching how industry is 
currently finding their new workforce. The goal is to understand the level of qualifications needed so 
that information can be shared with educators. Suggested electronic and hardcopy distributions, which 
could be distributed through several industry groups.  
 
The Committee provided suggestions and alterations to the survey and recommended the use of an 
electronic surveying tool such as www.surveymonkey.com. 
 
The Committee requested the final draft of the survey be distributed by email for consideration. 
 
The subcommittee continued its initiative to engage local maritime High Schools for the purpose of 
designing a new Lone Star HSC logo. Several drawings for consideration were presented to the 
Committee.  
 
The subcommittee is continuing efforts to reach out to the Commercial Fishing industry for involvement. 

UNFINISHED BUSINESS 

1. The proposed design for the new website was presented to the Committee.  

URL would be LoneStarHSC.org. Cost for the domain was $7.49 per year. 

Suggestions included: 

• Ability to search the contents of archived documents (such as minutes).  
• Links to specific representative issues under the “Resource” section 
• Graphical representation of the area LSHSC encompasses 
• Statistics of the magnitude of the traffic/business in our ports.  
• Reserving the domain “lonestarharborsafetycommittee.org” as well 
• Including “Sharing our Bay” and “Use of the Houston Ship Channel” publications 
 

Discussion warned against posting information which belongs to other organizations; our focus needs to remain 
harbor safety.  All links which would be resources should be routed through Executive Secretary to police the 
adding of information to the website. 

Maintenance costs are estimated at under $3000.00 per year, calculated at an hourly rate of $75.00 per hour for 
a few hours a month. By comparison, the GICA website is estimated to cost $9,000.00 per year. 

http://www.surveymonkey.com/


Buffalo Marine Service, Inc. has fully paid for the initial design of the website.  

The Chairman posed to the Committee whether it makes sense to fund this at a cost of approximately $100 per 
member per year. The Committee further discussed the proposal. 

Mr. Anuj Chopra moves to adopt the proposed website design and the domain www.LoneStarHSC.org as the 
official website of the Committee. Motion passed. 

Cost disseminations will be voted on once the total expenses are available.  

NEW BUSINESS 

1. Capt. Bill Diehl raised the need for a Committee budget. $8,000 remains from a $100,000 fund designated 
for the creation of a Bridge Collision Prevention system. The last activity for this project was on April 12, 
2006; there are no known intentions to continue to pursue the project. He suggests reaching out to all 
available donors of the fund to seek their approval to donate the remaining balance to the Lone Star Harbor 
Safety Committee. The GHPB would approach these companies and, m with their approval, would propose 
this to the Committee at its next meeting. The Chairman remarked that with a majority consensus from 
these groups, this is a feasible option. 

 
2. Capt. Bill Diehl discussed ways to improve HSC dredging, and gave a background of the Harbor Maintenance 

Fund. The GHPB has been soliciting data from ship channel industries to capture how much individuals are 
investing in the maintenance of their areas: 

• 41 different companies contribute about 27 billion dollars for maintenance projects 
• About 100 million dollars are collected for Harbor Maintenance 
• About 20 million dollars of funding is returned to the Houston Ship Channel area 
• About 60 million dollars are needed annually to maintain channel depths. 

He introduced a survey to the Committee to gather further data for submission to the Department of 
Transportation as leverage to better allocate these dredging funds. This survey would primarily include the 
Galveston, Houston, and Texas City areas. The survey will conclude next week. 

3. The COTP raised discussion about congressional renewal of HOGANSAC. He illustrated that because 
HOGANSAC falls under FACA, the USCG is responsible for advising the Department of Homeland Security on 
the issue, but that it would first like to have the opinion of Lone Star HSC. 

Capt. Robert Thompson moves that the Committee formally acknowledge that HOGANSAC is no longer 
necessary, and to adopt the position that it should not be renewed. Motion Passed. 

4. Upcoming term expirations and new membership for 2013 were discussed. Bylaws require a Nominating 
Committee to manage the process. The Nominating Committee will receive the applications of interested 
individuals, and make recommendations to the Committee at its next meeting for vote. 

Capt. Robert Thompson moves to appoint the Committee Chair, Vice Chair, and the four Subcommittee Chairs to 
the official Nominating Committee. Motion passed unanimously. 



 
NEXT MEETING 
 

A Venue must be selected for the next meeting. The WMGA and PoHA offered their meeting spaces for future 
meetings. The COTP suggested the new USCG sector building for either the August or November meetings.  

The next meeting will be held at 10:00 on Friday, February 8, 2013 at the Houston Pilot’s office.  

Because OTC week encompasses May 3rd, the May meeting was changed to the 10th.  

The PoHA will host the May 10th meeting at its Turning Basin office. 

 

 

ADJOURNMENT 
 

Mr. John Salveson moves to adjourn. Motion passed; the meeting was adjourned at 12:09 PM. 

 

 

 

 

 Submitted:  KRISTOFER SCHRÖDER 

  Executive Secretary 

 

 

 Certified:  TOM MARIAN 

  Committee Chairman 
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